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In 1996, John P. Kotter's Leading Change became a runaway best seller, outlining an eight-step program for
organizational change that was embraced by executives around the world. Then, Kotter and co-author Dan
Cohen's The Heart of Change introduced the revolutionary "see-feel-change" approach, which helped
executives understand the crucial role of emotion in successful change efforts. Now, The Heart of Change
Field Guide provides leaders and managers tools, frameworks, and advice for bringing these breakthrough
change methods to life within their own organizations. Written by Dan Cohen and with a foreword by John
P. Kotter, the guide provides a practical framework for implementing each step in the change process, as
well as a new three-phase approach to execution: creating a climate for change, engaging and enabling the
whole organization, and implementing and sustaining change. Hands-on diagnostics—including a crucial
"change readiness module"—reveal the dynamics that will help or hinder success at each phase of the change
process. Both flexible and scaleable, the frameworks presented in this guide can be tailored for any size or
type of change initiative. Filled with practical tools, checklists, and expert commentary, this must-have guide
translates the most powerful approaches available for creating successful change into concrete, actionable
steps for you and your organization. Dan Cohen is the co-author, with John P. Kotter, of The Heart of
Change, and a principal with Deloitte Consulting, LLC.
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From reader reviews:

Ruth Cook:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for us to be aware of everything in the world. Each guide has different aim or goal; it means that guide has
different type. Some people feel enjoy to spend their a chance to read a book. They may be reading whatever
they get because their hobby is definitely reading a book. Consider the person who don't like studying a
book? Sometime, man or woman feel need book if they found difficult problem as well as exercise. Well,
probably you'll have this The Heart of Change Field Guide: Tools And Tactics for Leading Change in Your
Organization.

Dean Rakestraw:

Now a day folks who Living in the era wherever everything reachable by interact with the internet and the
resources inside it can be true or not involve people to be aware of each facts they get. How individuals to be
smart in getting any information nowadays? Of course the answer is reading a book. Looking at a book can
help men and women out of this uncertainty Information specially this The Heart of Change Field Guide:
Tools And Tactics for Leading Change in Your Organization book since this book offers you rich details and
knowledge. Of course the details in this book hundred percent guarantees there is no doubt in it you know.

Loren Hatfield:

This The Heart of Change Field Guide: Tools And Tactics for Leading Change in Your Organization is
brand new way for you who has curiosity to look for some information given it relief your hunger details.
Getting deeper you on it getting knowledge more you know or you who still having bit of digest in reading
this The Heart of Change Field Guide: Tools And Tactics for Leading Change in Your Organization can be
the light food for you because the information inside that book is easy to get by simply anyone. These books
build itself in the form which is reachable by anyone, yep I mean in the e-book contact form. People who
think that in guide form make them feel drowsy even dizzy this reserve is the answer. So there is not any in
reading a guide especially this one. You can find actually looking for. It should be here for an individual. So
, don't miss the item! Just read this e-book style for your better life and knowledge.

Mary Killgore:

A lot of people said that they feel uninterested when they reading a guide. They are directly felt this when
they get a half regions of the book. You can choose the actual book The Heart of Change Field Guide: Tools
And Tactics for Leading Change in Your Organization to make your own personal reading is interesting.
Your own personal skill of reading ability is developing when you just like reading. Try to choose simple
book to make you enjoy to read it and mingle the opinion about book and reading through especially. It is to
be first opinion for you to like to available a book and go through it. Beside that the e-book The Heart of
Change Field Guide: Tools And Tactics for Leading Change in Your Organization can to be your brand-new



friend when you're sense alone and confuse using what must you're doing of this time.
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