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Most companies today have innovation envy. They yearn to come up with a game—changing innovation like
Apple's iPod, or create an entirely new category like Facebook. Many make genuine efforts to be
innovative—they spend on R&D, bring in creative designers, hire innovation consultants. But they get
disappointing results.

Why? In The Design of Business, Roger Martin offers a compelling and provocative answer: we rely far too
exclusively on analytical thinking, which merely refines current knowledge, producing small improvements
to the status quo.

To innovate and win, companies need design thinking. This form of thinking is rooted in how knowledge
advances from one stage to another—from mystery (something we can't explain) to heuristic (a rule of thumb
that guides us toward solution) to algorithm (a predictable formula for producing an answer) to code (when
the formula becomes so predictable it can be fully automated). As knowledge advances across the stages,
productivity grows and costs drop-creating massive value for companies.

Martin shows how leading companies such as Procter & Gamble, Cirque du Soleil, RIM, and others use
design thinking to push knowledge through the stages in ways that produce breakthrough innovations and
competitive advantage.

Filled with deep insights and fresh perspectives, The Design of Business reveals the true foundation of
successful, profitable innovation.
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From reader reviews:

Anne Stewart:

In this 21st millennium, people become competitive in every way. By being competitive today, people have
do something to make these individuals survives, being in the middle of the particular crowded place and
notice by means of surrounding. One thing that occasionally many people have underestimated the item for a
while is reading. That's why, by reading a guide your ability to survive raise then having chance to remain
than other is high. To suit your needs who want to start reading any book, we give you that The Design of
Business: Why Design Thinking is the Next Competitive Advantage book as nice and daily reading book.
Why, because this book is greater than just a book.

Matthew Ramey:

Reading a book can be one of a lot of exercise that everyone in the world adores. Do you like reading book
so. There are a lot of reasons why people enjoyed. First reading a e-book will give you a lot of new details.
When you read a book you will get new information mainly because book is one of a number of ways to
share the information or perhaps their idea. Second, examining a book will make a person more imaginative.
When you reading through a book especially hype book the author will bring you to imagine the story how
the figures do it anything. Third, you could share your knowledge to other individuals. When you read this
The Design of Business: Why Design Thinking is the Next Competitive Advantage, you may tells your
family, friends and soon about yours book. Your knowledge can inspire average, make them reading a book.

Juanita Geil:

That reserve can make you to feel relax. That book The Design of Business: Why Design Thinking is the
Next Competitive Advantage was colorful and of course has pictures on there. As we know that book The
Design of Business: Why Design Thinking is the Next Competitive Advantage has many kinds or style. Start
from kids until teenagers. For example Naruto or Private eye Conan you can read and think that you are the
character on there. Therefore not at all of book tend to be make you bored, any it makes you feel happy, fun
and unwind. Try to choose the best book for you and try to like reading this.

Victor McDowell:

As a student exactly feel bored for you to reading. If their teacher expected them to go to the library or make
summary for some e-book, they are complained. Just little students that has reading's spirit or real their
pastime. They just do what the teacher want, like asked to the library. They go to presently there but nothing
reading really. Any students feel that reading through is not important, boring and also can't see colorful
images on there. Yeah, it is being complicated. Book is very important for yourself. As we know that on this
era, many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's country.
So , this The Design of Business: Why Design Thinking is the Next Competitive Advantage can make you
feel more interested to read.
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