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"It has often been said that 'to improve, one must be prepared to measure the improvement' and 'one must
inspect what one expects.' The Kerzner Project Management Maturity Model has provided this tangible
measure of maturity. The rest is up to a company to set the expectations and to inspect the results." - Bill
Marshall, Nortel Global Project Process Standards (from the Foreword) Strategic planning for project
management-a proven model for assessment and continuous improvement Harold Kerzner's landmark
Project Management has long been the reference of choice for outstanding coverage of the basic principles
and concepts of project management. Now, with the Project Management Maturity Model (PMMM) detailed
in this new book, Kerzner has developed a unique, industry-validated tool for helping companies assess their
progress in integrating project management throughout their organization. Strategic Planning for Project
Management Using a Project Management Maturity Model begins by examining the principles of strategic
planning and how they relate to project management. The second part of the book introduces the PMMM,
detailing the five different levels of development for achieving maturity, along with benchmarking
instruments for measuring an organization's progress along the maturity curve. These assessment tools can
easily be customized to suit individual companies-a particularly valuable feature of the model. Offering vital
guidance for making project management a strategic tool for competitive advantage, this book helps
managers, engineers, project team members, business consultants, and others build a powerful foundation for
company improvement and excellence.
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From reader reviews:

Bill Bobby:

What do you concerning book? It is not important along? Or just adding material when you want something
to explain what the one you have problem? How about your spare time? Or are you busy man or woman? If
you don't have spare time to accomplish others business, it is make one feel bored faster. And you have extra
time? What did you do? Everyone has many questions above. They should answer that question due to the
fact just their can do in which. It said that about book. Book is familiar in each person. Yes, it is right.
Because start from on kindergarten until university need this particular Strategic Planning for Project
Management Using a Project Management Maturity Model to read.

Alejandra Dunlap:

This book untitled Strategic Planning for Project Management Using a Project Management Maturity Model
to be one of several books which best seller in this year, that's because when you read this publication you
can get a lot of benefit into it. You will easily to buy that book in the book retail outlet or you can order it by
means of online. The publisher of this book sells the e-book too. It makes you quickly to read this book,
since you can read this book in your Smartphone. So there is no reason to you to past this e-book from your
list.

Lea Severino:

The reserve with title Strategic Planning for Project Management Using a Project Management Maturity
Model posesses a lot of information that you can study it. You can get a lot of advantage after read this book.
This book exist new understanding the information that exist in this guide represented the condition of the
world today. That is important to yo7u to be aware of how the improvement of the world. This specific book
will bring you within new era of the globalization. You can read the e-book on your own smart phone, so
you can read the idea anywhere you want.

Laura Rogers:

Many people spending their moment by playing outside along with friends, fun activity with family or just
watching TV 24 hours a day. You can have new activity to spend your whole day by reading a book. Ugh,
you think reading a book really can hard because you have to bring the book everywhere? It ok you can have
the e-book, having everywhere you want in your Cell phone. Like Strategic Planning for Project
Management Using a Project Management Maturity Model which is getting the e-book version. So , why not
try out this book? Let's notice.
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