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Euthanize Change Management; replace with Change-Agile Businesses and Change Leadership
Turbulent environments demand constant change, but the mindset, skills, and behaviors taught to business
leaders are unhelpful and sometimes flatly misleading. What is more, many high-profile approaches to
change do not help: they are based on untested belief systems, unreliable methods, and psychological myth.
 In The Science of Successful Organizational Change, Paul Gibbons offers the first blueprint for change for
that fully reflects the newest advances in mindfulness, behavioral economics, sociology, and complexity
theory.

The Science of Organizational Change identifies dozens of change management myths, bad models, and
unhelpful metaphors, replacing some with twenty-first century research and revealing gaps where research
needs to be done. Paul Gibbons links the origins of theories about change to the history of ideas and suggests
that the human sciences will provide real breakthroughs in our understanding of people in the twenty-first
century. For example, change fundamentally entails risk, yet little is written for business people about how
breakthroughs in the psychology of risk can help change leaders. Change fundamentally involves changing
people's minds, yet the most recent research shows that provision of facts may strengthen resistance.
 
Starting with a rigorous and evidence-based understanding of what makes people in organizations tick, he
presents a complete framework for organizing your company around successful change.  With case studies
from Google, IBM, Shell, British Airways, British Petroleum, HSBC, and Morgan Stanley,  Gibbons goes
deeper and broader than any previous discussion of the subject.
In this multi-disciplinary treatment of change leadership, you will learn: 

How a deeper understanding of flaws in human decision-making can help you make far better choices●

when the stakes are largest
How new advances in neuroscience have altered best practices in influencing colleagues, negotiating with●

partners, engaging followers' hearts, minds, and behaviors, and managing resistance
How to bring greater meaning and mindfulness to your organization - and reap their benefits●

How new ideas from analytics, forecasting, and risk are humbling those who thought they knew the future -●

and how the human side of analytics, and the psychology of risk are paradoxcially more important in this
technologically enabled world
How to improve your boardroom, promoting more effective conversations about strategy, ethics, and●

decision-making
What chaos and complexity theories mean in the context of your own business●

How to create resilient and agile business cultures, and anti-fragile, dynamic business structures●

To link science with your "on-the-ground" reality, Gibbons interviews top CEOs who are applying its
principles. You'll find case studies from well-known companies like IBM and Shell; and deeply relevant
quotations from history's greatest leaders and thinkers.
 
Change will never be easy. To systematically improve your odds, you need science, a framework built on



science, and actionable lessons from leaders who've made change work. You need Paul Gibbons' The
Science of Organizational Change .
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From reader reviews:

James Lightle:

What do you think of book? It is just for students because they are still students or the idea for all people in
the world, what best subject for that? Merely you can be answered for that query above. Every person has
various personality and hobby for every single other. Don't to be forced someone or something that they
don't wish do that. You must know how great along with important the book The Science of Successful
Organizational Change: How Leaders Set Strategy, Change Behavior, and Create an Agile Culture. All type
of book would you see on many sources. You can look for the internet resources or other social media.

Carol Boissonneault:

Here thing why this particular The Science of Successful Organizational Change: How Leaders Set Strategy,
Change Behavior, and Create an Agile Culture are different and reputable to be yours. First of all studying a
book is good however it depends in the content of it which is the content is as delicious as food or not. The
Science of Successful Organizational Change: How Leaders Set Strategy, Change Behavior, and Create an
Agile Culture giving you information deeper since different ways, you can find any guide out there but there
is no e-book that similar with The Science of Successful Organizational Change: How Leaders Set Strategy,
Change Behavior, and Create an Agile Culture. It gives you thrill reading journey, its open up your current
eyes about the thing in which happened in the world which is might be can be happened around you. You
can actually bring everywhere like in playground, café, or even in your technique home by train. When you
are having difficulties in bringing the imprinted book maybe the form of The Science of Successful
Organizational Change: How Leaders Set Strategy, Change Behavior, and Create an Agile Culture in e-book
can be your alternate.

Robert Hutzler:

Reading can called mind hangout, why? Because if you are reading a book especially book entitled The
Science of Successful Organizational Change: How Leaders Set Strategy, Change Behavior, and Create an
Agile Culture the mind will drift away trough every dimension, wandering in most aspect that maybe
unknown for but surely might be your mind friends. Imaging each and every word written in a publication
then become one web form conclusion and explanation which maybe you never get just before. The The
Science of Successful Organizational Change: How Leaders Set Strategy, Change Behavior, and Create an
Agile Culture giving you a different experience more than blown away your head but also giving you useful
details for your better life in this era. So now let us present to you the relaxing pattern this is your body and
mind are going to be pleased when you are finished looking at it, like winning a game. Do you want to try
this extraordinary shelling out spare time activity?

Keith Lugo:

Do you like reading a book? Confuse to looking for your chosen book? Or your book has been rare? Why so



many concern for the book? But almost any people feel that they enjoy with regard to reading. Some people
likes examining, not only science book but in addition novel and The Science of Successful Organizational
Change: How Leaders Set Strategy, Change Behavior, and Create an Agile Culture or even others sources
were given information for you. After you know how the fantastic a book, you feel desire to read more and
more. Science e-book was created for teacher or students especially. Those books are helping them to
increase their knowledge. In other case, beside science book, any other book likes The Science of Successful
Organizational Change: How Leaders Set Strategy, Change Behavior, and Create an Agile Culture to make
your spare time far more colorful. Many types of book like here.
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