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Bad scheduling can doom a construction project from the start

Construction Project Scheduling and Control provides a comprehensive examination of the analytical
methods used to devise a reasonable, efficient, and successful schedule for construction projects of all sizes.
This updated third edition contains new information on building image modeling (BIM) and its relationship
to project scheduling and control, as well as thorough coverage of the latest developments in the field.
Written by a career construction professional, this informative text introduces students to new concepts in
CPM scheduling, including the author's own Dynamic Minimum Lag technique. The expanded glossary and
acronym list facilitate complete understanding, and the numerous solved and unsolved problems help
students test their knowledge and apply critical thinking to issues in construction scheduling. A complete
instructor's manual provides solutions to all problems in the book, test questions for each chapter, and
additional exam questions for more comprehensive testing.

The entire success of a construction process hinges on an efficient, well-thought out schedule, which is
strictly defined while allowing for inevitable delays and changes. This book helps students learn the
processes, tools, and techniques used to make projects run smoothly, with expert guidance toward the
realities of this complex function.

Discover realistic scheduling solutions and cutting edge methods●

Learn the duties, responsibilities, and techniques of project control●

Get up to date on the latest in sustainability, BIM, and lean construction●

Explore the software tools that help coordinate scheduling●

Scheduling encompasses everything from staff requirements and equipment needs to materials delivery and
inspections, requiring a deep understanding of the process. For the student interested in construction
management, Construction Project Scheduling and Control is an informative text on the field's current best
practices.
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From reader reviews:

Martha Williams:

The particular book Construction Project Scheduling and Control has a lot of knowledge on it. So when you
make sure to read this book you can get a lot of help. The book was published by the very famous author.
The writer makes some research ahead of write this book. This kind of book very easy to read you may get
the point easily after scanning this book.

Mark Hart:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you might
have it in e-book way, more simple and reachable. This Construction Project Scheduling and Control can
give you a lot of close friends because by you checking out this one book you have issue that they don't and
make you actually more like an interesting person. That book can be one of one step for you to get success.
This guide offer you information that maybe your friend doesn't realize, by knowing more than other make
you to be great people. So , why hesitate? Let me have Construction Project Scheduling and Control.

Charles Baker:

You can find this Construction Project Scheduling and Control by go to the bookstore or Mall. Just simply
viewing or reviewing it may to be your solve trouble if you get difficulties on your knowledge. Kinds of this
book are various. Not only by simply written or printed but in addition can you enjoy this book simply by e-
book. In the modern era similar to now, you just looking because of your mobile phone and searching what
your problem. Right now, choose your own personal ways to get more information about your e-book. It is
most important to arrange yourself to make your knowledge are still revise. Let's try to choose right ways for
you.

Neil Dussault:

Reading a reserve make you to get more knowledge from the jawhorse. You can take knowledge and
information from a book. Book is written or printed or created from each source that filled update of news.
On this modern era like currently, many ways to get information are available for a person. From media
social like newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You can
add your understanding by that book. Ready to spend your spare time to spread out your book? Or just
searching for the Construction Project Scheduling and Control when you desired it?
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