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The contribution of culture to organizational performance is substantial and quantifiable. In The Culture
Cycle, renowned thought leader James Heskett demonstrates how an effective culture can account for 20-
30% of the differential in performance compared with "culturally unremarkable" competitors.
 
Drawing on decades of field research and dozens of case studies, Heskett introduces a powerful conceptual
framework for managing culture, and shows it at work in a real-world setting. Heskett's "culture cycle"
identifies cause-and-effect relationships that are crucial to shaping effective cultures, and demonstrates how
to calculate culture's economic value through "Four Rs": referrals, retention, returns to labor, and
relationships. This book:

Explains how culture evolves, can be shaped and sustained, and serve as the organization's "internal●

brand."
Shows how culture can promote innovation and survival in tough times.●

Guides leaders in linking culture to strategy and managing forces that challenge it.●

Shows how to credibly quantify culture's impact on performance, productivity, and profits.●

Clarifies culture's unique role in mission-driven organizations.●

A follow-up to the classic Corporate Culture and Performance (authored by Heskett and John Kotter), this is
the next indispensable book on organizational culture.
 
"Heskett (emer., Harvard Business School) provides an exhaustive examination of corporate policies,
practices, and behaviors in organizations." Summing Up: Recommended.
Reprinted with permission from CHOICE, copyright by the American Library Association.
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From reader reviews:

Guadalupe Baxter:

The book The Culture Cycle: How to Shape the Unseen Force that Transforms Performance can give more
knowledge and also the precise product information about everything you want. Exactly why must we leave
the good thing like a book The Culture Cycle: How to Shape the Unseen Force that Transforms
Performance? Wide variety you have a different opinion about publication. But one aim that book can give
many data for us. It is absolutely proper. Right now, try to closer with your book. Knowledge or information
that you take for that, it is possible to give for each other; you can share all of these. Book The Culture
Cycle: How to Shape the Unseen Force that Transforms Performance has simple shape however, you know:
it has great and massive function for you. You can appearance the enormous world by wide open and read a
publication. So it is very wonderful.

George Harvey:

The particular book The Culture Cycle: How to Shape the Unseen Force that Transforms Performance has a
lot associated with on it. So when you make sure to read this book you can get a lot of profit. The book was
written by the very famous author. Tom makes some research just before write this book. This kind of book
very easy to read you can obtain the point easily after reading this article book.

Keith Cochran:

As a student exactly feel bored to reading. If their teacher inquired them to go to the library as well as to
make summary for some publication, they are complained. Just very little students that has reading's heart
and soul or real their passion. They just do what the teacher want, like asked to go to the library. They go to
there but nothing reading critically. Any students feel that studying is not important, boring and can't see
colorful photos on there. Yeah, it is for being complicated. Book is very important for yourself. As we know
that on this era, many ways to get whatever we want. Likewise word says, ways to reach Chinese's country.
Therefore , this The Culture Cycle: How to Shape the Unseen Force that Transforms Performance can make
you feel more interested to read.

Cindy Knutson:

Reserve is one of source of know-how. We can add our knowledge from it. Not only for students but native
or citizen will need book to know the update information of year in order to year. As we know those guides
have many advantages. Beside most of us add our knowledge, also can bring us to around the world. From
the book The Culture Cycle: How to Shape the Unseen Force that Transforms Performance we can have
more advantage. Don't someone to be creative people? For being creative person must like to read a book.
Only choose the best book that suited with your aim. Don't possibly be doubt to change your life by this
book The Culture Cycle: How to Shape the Unseen Force that Transforms Performance. You can more
desirable than now.
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