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The quality of software management in a development project is a major factor in determining the success of
a project. The four main areas in which a software project manager can affect the outcome of a project are
people management, requirements management, estimation/planning management and risk management.
People management is the management area with the highest influence on project success. In this thesis a
quality management metric (QMM) was evaluated with respect to its conformance with an established
people capability maturity model (P-CMM). The survey elements of the QMM were mapped to the processes
described in the maturity model. The analysis indicates a high level of conformance of the QMM with the P-
CMM. The results of applying the QMM can be used to characterize the quality of software management.
Based on the correlation of QMM survey elements to processes of the maturity model, the results can then be
used to identify processes that need improvement to increase the likelihood of program success. Future work
includes further refining and assessing the QMM. As new models in the field of software development
management evolve, the QMM will need to be re-evaluated with respect to these new models.
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From reader reviews:

Ian Ashlock:

The guide untitled Correlation between Quality Management Metric and People Capability Maturity Model
is the book that recommended to you you just read. You can see the quality of the reserve content that will be
shown to an individual. The language that writer use to explained their ideas are easily to understand. The
article author was did a lot of study when write the book, and so the information that they share for you is
absolutely accurate. You also can get the e-book of Correlation between Quality Management Metric and
People Capability Maturity Model from the publisher to make you far more enjoy free time.

Pearl Norris:

Your reading sixth sense will not betray anyone, why because this Correlation between Quality Management
Metric and People Capability Maturity Model reserve written by well-known writer we are excited for well
how to make book that may be understand by anyone who else read the book. Written inside good manner
for you, dripping every ideas and writing skill only for eliminate your own hunger then you still question
Correlation between Quality Management Metric and People Capability Maturity Model as good book not
simply by the cover but also with the content. This is one e-book that can break don't judge book by its
protect, so do you still needing a different sixth sense to pick that!? Oh come on your examining sixth sense
already told you so why you have to listening to a different sixth sense.

Mohammad Darling:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your time to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you have problem with the book than can satisfy
your limited time to read it because pretty much everything time you only find reserve that need more time to
be examine. Correlation between Quality Management Metric and People Capability Maturity Model can be
your answer since it can be read by an individual who have those short spare time problems.

Karen Schanz:

You will get this Correlation between Quality Management Metric and People Capability Maturity Model by
browse the bookstore or Mall. Just viewing or reviewing it could possibly to be your solve issue if you get
difficulties for your knowledge. Kinds of this publication are various. Not only by means of written or
printed and also can you enjoy this book by e-book. In the modern era including now, you just looking from
your mobile phone and searching what their problem. Right now, choose your own ways to get more
information about your e-book. It is most important to arrange yourself to make your knowledge are still up-
date. Let's try to choose right ways for you.
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