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Scholarly Research Paper from the year 2011 in the subject Business economics - Business Management,
Corporate Governance, grade: 70%, University of Sunderland, language: English, abstract: IKEA is the most
successful furniture retailer in the world. The product line consists of welldesigned furniture at low prices.
During 2010 global sales as reported were 23.1 € billion.However, the success of IKEA was not achieved
overnight; it took a long time and careful planning in order to offer well-designed products at low prices.
IKEA designed processes and products, which meet exactly the needs of the customer. According to Slack
(2010) operations management is about how organisations produce goods and services. Organisation must
align their processes in a way that the needs of the customers are satisfied. This requires careful planning and
can, if successful, lead to a competitive advantage. The report will show how IKEA' operations management
has made IKEA to one of the most successful furniture retailer in the world. The report is divided into four
parts. The first part will analyse the current situation of IKEA regarding the company profile, profitability,
culture, goals, etc. The second part will identify the main customer groups of IKEA. Based on the customer
needs, the corporate performance objectives of IKEA will be presented. The third part will identify the
process type of IKEA and evaluates how this type meets the corporate performance objectives of IKEA. At
the end, recommendations for IKEA will be provided and a conclusion is drawn.
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From reader reviews:

Clyde Welch:

This Operations Management usually are reliable for you who want to be described as a successful person,
why. The main reason of this Operations Management can be one of the great books you must have is
definitely giving you more than just simple reading through food but feed you actually with information that
perhaps will shock your prior knowledge. This book is actually handy, you can bring it all over the place and
whenever your conditions in the e-book and printed types. Beside that this Operations Management giving
you an enormous of experience for example rich vocabulary, giving you trial run of critical thinking that we
realize it useful in your day activity. So , let's have it appreciate reading.

Kathryn Glover:

Reading a guide tends to be new life style on this era globalization. With reading through you can get a lot of
information that will give you benefit in your life. Using book everyone in this world may share their idea.
Publications can also inspire a lot of people. Plenty of author can inspire their particular reader with their
story or maybe their experience. Not only the storyline that share in the books. But also they write about the
ability about something that you need illustration. How to get the good score toefl, or how to teach children,
there are many kinds of book that exist now. The authors on earth always try to improve their skill in writing,
they also doing some exploration before they write to their book. One of them is this Operations
Management.

Tami Anders:

This Operations Management is great guide for you because the content that is full of information for you
who also always deal with world and also have to make decision every minute. This kind of book reveal it
data accurately using great plan word or we can say no rambling sentences within it. So if you are read this
hurriedly you can have whole details in it. Doesn't mean it only provides straight forward sentences but hard
core information with wonderful delivering sentences. Having Operations Management in your hand like
getting the world in your arm, data in it is not ridiculous 1. We can say that no book that offer you world
with ten or fifteen second right but this e-book already do that. So , it is good reading book. Hello Mr. and
Mrs. occupied do you still doubt which?

Larhonda Kennedy:

What is your hobby? Have you heard that question when you got college students? We believe that that
problem was given by teacher with their students. Many kinds of hobby, All people has different hobby. And
you also know that little person including reading or as looking at become their hobby. You must know that
reading is very important and also book as to be the factor. Book is important thing to increase you
knowledge, except your own teacher or lecturer. You discover good news or update with regards to
something by book. Amount types of books that can you choose to use be your object. One of them are these
claims Operations Management.
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