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A definitive book for any CEO—first time or otherwise—of a high-growth company

While big company CEOs are usually groomed for the job for years, startup CEOs aren't—and they're often
young and relatively inexperienced in business in general. Author Matt Blumberg, a technology and
marketing entrepreneur, knows this all too well. Back in 1999, he started a company called Return Path,
which later became the driving force behind the creation of his blog, OnlyOnce—because "you're only a first
time CEO once."

Now, more than a decade later, he's written Startup CEO. As the fifth book in the StartUp Revolution series,
this reliable resource is based on Blumberg's experience as a startup CEO and covers a number of issues he's
faced over the dozen years he's been a CEO.

Offers valuable insights into how the CEO sets the overall vision and strategy of the company and●

communicates it to all stakeholders
Discusses how to build a company's human capital by recruiting, hiring, and retaining the very best talent●

Examines how a CEO must align available resources with the company's strategy in order to ensure success●

Addresses what it takes to master the "How" of being a CEO—from leading an executive team to●

managing in any type of market

Engaging and informative, this book is essential reading for any, and every, CEO.
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From reader reviews:

Jeff Puckett:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite reserve and reading a book. Beside you can solve your long lasting problem; you
can add your knowledge by the e-book entitled Startup CEO: A Field Guide to Scaling Up Your Business, +
Website. Try to the actual book Startup CEO: A Field Guide to Scaling Up Your Business, + Website as
your close friend. It means that it can being your friend when you really feel alone and beside that of course
make you smarter than before. Yeah, it is very fortuned for you personally. The book makes you much more
confidence because you can know almost everything by the book. So , let me make new experience and
knowledge with this book.

Molly Edwards:

People live in this new day of lifestyle always make an effort to and must have the time or they will get lot of
stress from both way of life and work. So , when we ask do people have free time, we will say absolutely
yes. People is human not only a robot. Then we consult again, what kind of activity do you have when the
spare time coming to an individual of course your answer may unlimited right. Then do you try this one,
reading textbooks. It can be your alternative within spending your spare time, the book you have read is
actually Startup CEO: A Field Guide to Scaling Up Your Business, + Website.

Rosalie Lloyd:

Are you kind of busy person, only have 10 or maybe 15 minute in your morning to upgrading your mind skill
or thinking skill also analytical thinking? Then you are receiving problem with the book as compared to can
satisfy your limited time to read it because all this time you only find guide that need more time to be read.
Startup CEO: A Field Guide to Scaling Up Your Business, + Website can be your answer as it can be read by
an individual who have those short extra time problems.

Randall James:

Many people spending their period by playing outside along with friends, fun activity along with family or
just watching TV all day every day. You can have new activity to shell out your whole day by reading a
book. Ugh, think reading a book can actually hard because you have to take the book everywhere? It all right
you can have the e-book, having everywhere you want in your Smartphone. Like Startup CEO: A Field
Guide to Scaling Up Your Business, + Website which is getting the e-book version. So , why not try out this
book? Let's view.
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