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With proven, step-by-step solutions, this unique and practical book shows information technology (IT)
project managers how to acquire the right technology from the right vendor at the right price for their
business. There are numerous project management books on how to build technology, but the increase in
project failure, limited resources, and accelerated change in systems and platforms has forced IT managers to
move from building to buying technology, thereby shifting substantial risks to third parties. Allen Eskelin,
drawing on his own experience managing acquisition projects, thoroughly explains each task required to buy
technology successfully from outside vendors.
Technology Acquisition  covers all facets of technology acquisition management, including the "people
dynamics" that can make or break a project. The book offers useful templates, example documents,
checklists, and schedules that guide you through the entire procedure, as well as case studies to illustrate the
processes described. These processes include:

Initiation--creating and chartering a project to address your business needs●

Planning--organizing teams; defining and prioritizing requirements; identifying vendors●

Research--gathering information on vendors and their technologies●

Evaluation--interpreting the results of research; selecting a vendor●

Negotiation--defining a negotiating strategy; planning the negotiation; negotiating successfully●

Implementation--developing, testing, and deploying vendor solutions●

Operations--managing an ongoing process to extend the life of the product●

http://www.technologyacquisition.com provides a forum for sharing experiences in project management. It
also updates and supplements information on topics covered by the book.
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From reader reviews:

Pearl Moore:

What do you consider book? It is just for students as they are still students or this for all people in the world,
what best subject for that? Simply you can be answered for that issue above. Every person has different
personality and hobby per other. Don't to be compelled someone or something that they don't wish do that.
You must know how great in addition to important the book Technology Acquisition: Buying the Future of
Your Business. All type of book would you see on many solutions. You can look for the internet solutions or
other social media.

Shirley Hinkle:

What do you regarding book? It is not important along? Or just adding material if you want something to
explain what the ones you have problem? How about your spare time? Or are you busy individual? If you
don't have spare time to do others business, it is give you a sense of feeling bored faster. And you have time?
What did you do? Everyone has many questions above. They must answer that question because just their
can do that. It said that about publication. Book is familiar in each person. Yes, it is suitable. Because start
from on jardín de infancia until university need this specific Technology Acquisition: Buying the Future of
Your Business to read.

Scott Hicks:

Playing with family in a park, coming to see the marine world or hanging out with good friends is thing that
usually you could have done when you have spare time, subsequently why you don't try factor that really
opposite from that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition info. Even you love Technology Acquisition: Buying the Future of
Your Business, you can enjoy both. It is excellent combination right, you still wish to miss it? What kind of
hang type is it? Oh can happen its mind hangout guys. What? Still don't buy it, oh come on its identified as
reading friends.

Roger Richmond:

Don't be worry should you be afraid that this book will probably filled the space in your house, you might
have it in e-book technique, more simple and reachable. This specific Technology Acquisition: Buying the
Future of Your Business can give you a lot of friends because by you taking a look at this one book you have
issue that they don't and make a person more like an interesting person. This specific book can be one of one
step for you to get success. This publication offer you information that probably your friend doesn't learn, by
knowing more than some other make you to be great individuals. So , why hesitate? We should have
Technology Acquisition: Buying the Future of Your Business.
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