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Are Your Corporate Learning Dollars Maximizing Bottom-Line Results?

Over half a billion dollars are spent annually on corporate learning, but are those dollars being spent wisely
to improve not only individual performance but also delivering on the highest priority goals of the
organization?

Many companies see learning as strictly an expense. Unless the learning is well aligned to an organization's
key goals, it can become an easy target for cutbacks. Managed well, the learning function can become an
indispensable, strategic partner with a significant impact on an organization's goals. Managed poorly,
learning will be viewed as a cost with questionable value and little connection to the organization's goals or
success.

The Business of Learning will provide your VP of Learning and management team with the tools necessary
to make learning a strategic and powerful contributor to your corporate success.

You will learn:

1. The importance of strategic alignment and how to achieve it

2. How to develop a business case and to create a business plan for learning

3. Fifteen specific steps for running an effective learning business

4. How to manage the metrics, evaluations, and disciplined execution to support your plan

5. How to maximize impact to the bottom line for the investment made

The Business of Learning is like an MBA in a box for management team members interested in building an
incredible resource in their organization. Included are tools and examples for every key concept and much
more:

1. Step-by-step instructions

2. Coaching advice for managers

3. To-do lists and reading guides

4. Common objections and how to mitigate them

5. A complete sample business plan to guide your own development
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From reader reviews:

William Bixby:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
us to understand everything in the world. Each publication has different aim or perhaps goal; it means that e-
book has different type. Some people truly feel enjoy to spend their time and energy to read a book. These
are reading whatever they have because their hobby will be reading a book. What about the person who don't
like studying a book? Sometime, man feel need book whenever they found difficult problem or exercise.
Well, probably you will need this The Business of Learning.

Francis Pilkington:

This The Business of Learning book is simply not ordinary book, you have it then the world is in your hands.
The benefit you have by reading this book is information inside this publication incredible fresh, you will get
data which is getting deeper anyone read a lot of information you will get. This particular The Business of
Learning without we recognize teach the one who examining it become critical in considering and analyzing.
Don't be worry The Business of Learning can bring once you are and not make your tote space or
bookshelves' become full because you can have it in the lovely laptop even cellphone. This The Business of
Learning having very good arrangement in word and layout, so you will not truly feel uninterested in
reading.

Mary Brunner:

Reading a guide tends to be new life style in this era globalization. With reading you can get a lot of
information that will give you benefit in your life. Using book everyone in this world can easily share their
idea. Publications can also inspire a lot of people. Plenty of author can inspire their very own reader with
their story as well as their experience. Not only the storyplot that share in the publications. But also they
write about the knowledge about something that you need instance. How to get the good score toefl, or how
to teach your kids, there are many kinds of book that you can get now. The authors in this world always try
to improve their expertise in writing, they also doing some study before they write to their book. One of them
is this The Business of Learning.

Rosemary Perez:

It is possible to spend your free time to learn this book this guide. This The Business of Learning is simple to
deliver you can read it in the area, in the beach, train along with soon. If you did not have got much space to
bring the printed book, you can buy the e-book. It is make you easier to read it. You can save typically the
book in your smart phone. Therefore there are a lot of benefits that you will get when you buy this book.
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