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Creativity, new ideas, innovation -- in any age they are keys to success, but in today's whirlwind economy
they are essential for survival itself. Yet, as Robert Sutton explains, the standard rules of business behavior
and management are precisely the opposite of what it takes to build an innovative company. We are told to
hire people who will fit in; to train them extensively; and to work to instill a corporate culture in every
employee. In fact, in order to foster creativity, we should hire misfits, goad them to fight, and pay them to
defy convention and undermine the prevailing culture. Weird Ideas That Work codifies these and other
proven counterintuitive ideas to help you turn your workplace from staid and safe to wild and woolly -- and
creative.
Stanford professor Robert Sutton is an authority on innovation and a popular speaker. In Weird Ideas That
Work he draws on extensive research in behavioral psychology to explain how innovation can be fostered in
hiring, managing, and motivating people; building teams; making decisions; and interacting with outsiders.
Business practices like "hire people who make you uncomfortable," "reward success and failure, but punish
inaction," and "decide to do something that will probably fail, and then convince yourself and everyone else
that success is certain" strike many managers as strange or even downright wrong. Yet Weird Ideas That
Work shows how some of the best teams and companies use these and other counterintuitive practices to
crank out new ideas, and it demonstrates that every company can reap sales and profits from such creativity.
Weird Ideas That Work is filled with examples of each of Sutton's 11 1/2 practices, drawn from hi- and low-
tech industries, manufacturing and services, information and products. More than just a set of bizarre
suggestions, it represents a breakthrough in management thinking: Sutton shows that the practices we need to
sustain performance are in constant tension with those that foster new ideas. The trick is to choose the right
balance between conventional and "weird" -- and now, thanks to Robert Sutton's work, we have the tools we
need to do so.
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From reader reviews:

John Mullen:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Yeah, you
can choose the suitable activity to get spend your time. Any person spent their particular spare time to take a
walk, shopping, or went to typically the Mall. How about open or even read a book titled Weird Ideas That
Work: 11 1/2 Practices for Promoting, Managing, and Sustaining Innovation? Maybe it is for being best
activity for you. You realize beside you can spend your time using your favorite's book, you can better than
before. Do you agree with their opinion or you have additional opinion?

Kimberly Gomez:

You can spend your free time you just read this book this guide. This Weird Ideas That Work: 11 1/2
Practices for Promoting, Managing, and Sustaining Innovation is simple to develop you can read it in the
park, in the beach, train along with soon. If you did not include much space to bring the printed book, you
can buy typically the e-book. It is make you simpler to read it. You can save the particular book in your
smart phone. And so there are a lot of benefits that you will get when you buy this book.

Gayle Meek:

In this particular era which is the greater person or who has ability in doing something more are more special
than other. Do you want to become considered one of it? It is just simple strategy to have that. What you
need to do is just spending your time not much but quite enough to experience a look at some books. One of
the books in the top record in your reading list is definitely Weird Ideas That Work: 11 1/2 Practices for
Promoting, Managing, and Sustaining Innovation. This book that is certainly qualified as The Hungry Hills
can get you closer in becoming precious person. By looking right up and review this book you can get many
advantages.

Thomas Garrett:

Reading a guide make you to get more knowledge as a result. You can take knowledge and information from
the book. Book is created or printed or descriptive from each source in which filled update of news. Within
this modern era like right now, many ways to get information are available for a person. From media social
just like newspaper, magazines, science publication, encyclopedia, reference book, novel and comic. You
can add your understanding by that book. Ready to spend your spare time to open your book? Or just looking
for the Weird Ideas That Work: 11 1/2 Practices for Promoting, Managing, and Sustaining Innovation when
you essential it?
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