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"If you're the CEO of a struggling business, let's hope we never meet. I'm Gary Sutton, a turnaround guy.
When I arrive you leave. Results usually get better and fast."-from the Introduction to The Six-Month Fix
Lessons on how to save a sick company from a top turnaround CEO
One of the business world's most sought-after "trauma specialists," Gary Sutton has salvaged nearly a dozen
failing businesses, including everything from printing, garbage hauling, and burglar alarm companies to
aerospace, satellite communications, and software firms. In The Six-Month Fix, Sutton takes readers behind
the PR curtain to give them an intimate look at the situations he faced coming into several sick companies
and how he fixed what ailed them. Writing in his trademark frank, funny, no-holds-barred style, he shares his
war stories and the lessons he learned about what it takes to save a faltering business. Not for the faint of
heart, The Six-Month Fix offers honest, straight-from-the-hip advice for managers in training for the
business fight of their lives.
Gary Sutton (La Jolla, CA) sits on several private boards, is a Director of WebSense (WSBN-Nasdaq), and is
the author of several books.
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From reader reviews:

Marlene Childs:

This The Six-Month Fix: Adventures in Rescuing Failing Companies book is just not ordinary book, you
have after that it the world is in your hands. The benefit you will get by reading this book is usually
information inside this reserve incredible fresh, you will get information which is getting deeper anyone read
a lot of information you will get. This The Six-Month Fix: Adventures in Rescuing Failing Companies
without we realize teach the one who looking at it become critical in pondering and analyzing. Don't be
worry The Six-Month Fix: Adventures in Rescuing Failing Companies can bring once you are and not make
your handbag space or bookshelves' become full because you can have it in your lovely laptop even
cellphone. This The Six-Month Fix: Adventures in Rescuing Failing Companies having good arrangement in
word and also layout, so you will not experience uninterested in reading.

Jessica Ball:

This book untitled The Six-Month Fix: Adventures in Rescuing Failing Companies to be one of several
books that will best seller in this year, here is because when you read this reserve you can get a lot of benefit
in it. You will easily to buy this kind of book in the book store or you can order it through online. The
publisher in this book sells the e-book too. It makes you quicker to read this book, since you can read this
book in your Cell phone. So there is no reason to your account to past this reserve from your list.

Brad Sharpe:

Typically the book The Six-Month Fix: Adventures in Rescuing Failing Companies will bring you to the
new experience of reading a new book. The author style to spell out the idea is very unique. When you try to
find new book to learn, this book very ideal to you. The book The Six-Month Fix: Adventures in Rescuing
Failing Companies is much recommended to you to read. You can also get the e-book in the official web site,
so you can quicker to read the book.

Dennis Winters:

In this age globalization it is important to someone to get information. The information will make anyone to
understand the condition of the world. The fitness of the world makes the information easier to share. You
can find a lot of referrals to get information example: internet, paper, book, and soon. You will observe that
now, a lot of publisher this print many kinds of book. The particular book that recommended for you is The
Six-Month Fix: Adventures in Rescuing Failing Companies this book consist a lot of the information with
the condition of this world now. That book was represented how can the world has grown up. The dialect
styles that writer value to explain it is easy to understand. Typically the writer made some investigation when
he makes this book. Honestly, that is why this book acceptable all of you.
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