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“Agility” is the ability to continuously adapt to rapidly changing circumstances, while “resilience” is being
able to bounce back from setbacks.  Resilience is essential if a company’s benefits are to endure in the long
run and if their employees’ loyalty is to be kept.

The Agile Organization focuses on how to build both agility and resilience at individual, team, and
organizational levels.  Author Linda Holbeche puts the process of developing agile strategy, structures, and
processes into the big picture context.

This book provides OD/HR practitioners with ways to be effective in a 24/7 business culture, to recognize
and avoid the pitfalls of achieving agility while also building organizational resilience, and to understand the
importance of involving people in transforming organizations for greater agility.

Combining case studies, self-assessment tools, guidelines, and practical checklists with theory, Holbeche
explains how to achieve organizational agility while also maintaining and enhancing employee engagement
and resilience.
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From reader reviews:

Melissa Ray:

In other case, little persons like to read book The Agile Organization: How to Build an Innovative,
Sustainable and Resilient Business. You can choose the best book if you want reading a book. Provided that
we know about how is important some sort of book The Agile Organization: How to Build an Innovative,
Sustainable and Resilient Business. You can add information and of course you can around the world by way
of a book. Absolutely right, due to the fact from book you can know everything! From your country until
finally foreign or abroad you may be known. About simple point until wonderful thing you may know that.
In this era, you can open a book or searching by internet gadget. It is called e-book. You should use it when
you feel uninterested to go to the library. Let's study.

Eli Gaddy:

This The Agile Organization: How to Build an Innovative, Sustainable and Resilient Business is brand-new
way for you who has curiosity to look for some information mainly because it relief your hunger info.
Getting deeper you on it getting knowledge more you know or perhaps you who still having little digest in
reading this The Agile Organization: How to Build an Innovative, Sustainable and Resilient Business can be
the light food for you personally because the information inside this kind of book is easy to get by simply
anyone. These books develop itself in the form which is reachable by anyone, that's why I mean in the e-
book web form. People who think that in book form make them feel tired even dizzy this reserve is the
answer. So there is absolutely no in reading a e-book especially this one. You can find actually looking for. It
should be here for an individual. So , don't miss it! Just read this e-book sort for your better life as well as
knowledge.

Wendy Fuller:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you may
have it in e-book method, more simple and reachable. That The Agile Organization: How to Build an
Innovative, Sustainable and Resilient Business can give you a lot of buddies because by you taking a look at
this one book you have thing that they don't and make you actually more like an interesting person. This
specific book can be one of a step for you to get success. This e-book offer you information that might be
your friend doesn't know, by knowing more than some other make you to be great persons. So , why
hesitate? We need to have The Agile Organization: How to Build an Innovative, Sustainable and Resilient
Business.

Robert Hill:

A lot of e-book has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the most effective book for you, science, witty, novel, or whatever simply by searching from
it. It is known as of book The Agile Organization: How to Build an Innovative, Sustainable and Resilient



Business. Contain your knowledge by it. Without causing the printed book, it could possibly add your
knowledge and make you actually happier to read. It is most essential that, you must aware about e-book. It
can bring you from one destination for a other place.
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