
Redefining Global Strategy: Crossing Borders in a
World Where Differences Still Matter

Pankaj Ghemawat

Click here if your download doesn"t start automatically

http://sapek.club/go/read.php?id=1591398665
http://sapek.club/go/read.php?id=1591398665
http://sapek.club/go/read.php?id=1591398665


Redefining Global Strategy: Crossing Borders in a World
Where Differences Still Matter

Pankaj Ghemawat

Redefining Global Strategy: Crossing Borders in a World Where Differences Still Matter Pankaj
Ghemawat
Why do so many global strategies fail—despite companies’ powerful brands and other border-crossing
advantages? Seduced by market size, the illusion of a borderless, “flat” world, and the allure of similarities,
firms launch one-size-fits-all strategies.

But cross-border differences are larger than we often assume, explains Pankaj Ghemawat in Redefining
Global Strategy. Most economic activity—including direct investment, tourism, and
communication—happens locally, not internationally.

In this “semiglobalized” world, one-size-fits-all strategies don’t stand a chance. Companies must instead
reckon with cross-border differences. Ghemawat shows you how—by providing tools for:

· Assessing the cultural, administrative, geographic, and economic differences between countries at the
industry level and deciding which ones merit attention.

· Tracking the implications of particular border-crossing moves for your company’s ability to create value.

· Creating superior performance with strategies optimized for adaptation (adjusting to differences),
aggregation (overcoming differences), and arbitrage (exploiting differences), and for compound objectives.

In-depth examples reveal how companies such as Cemex, Toyota, Procter & Gamble, Tata Consultancy
Services, IBM, and GE Healthcare have adroitly managed cross-border differences—as well as how other
well-known companies have failed at this challenge.

Crucial for any business competing across borders, this book will transform the way you approach global
strategy.
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From reader reviews:

Betty Castaneda:

With other case, little folks like to read book Redefining Global Strategy: Crossing Borders in a World
Where Differences Still Matter. You can choose the best book if you love reading a book. So long as we
know about how is important a new book Redefining Global Strategy: Crossing Borders in a World Where
Differences Still Matter. You can add information and of course you can around the world by way of a book.
Absolutely right, mainly because from book you can realize everything! From your country until foreign or
abroad you can be known. About simple matter until wonderful thing you may know that. In this era, we can
easily open a book or even searching by internet gadget. It is called e-book. You may use it when you feel
bored to go to the library. Let's go through.

Glenn Hancock:

Are you kind of hectic person, only have 10 or maybe 15 minute in your day time to upgrading your mind
ability or thinking skill possibly analytical thinking? Then you are having problem with the book when
compared with can satisfy your short space of time to read it because all of this time you only find reserve
that need more time to be learn. Redefining Global Strategy: Crossing Borders in a World Where Differences
Still Matter can be your answer since it can be read by you who have those short spare time problems.

Richard Dunn:

Is it an individual who having spare time then spend it whole day simply by watching television programs or
just resting on the bed? Do you need something new? This Redefining Global Strategy: Crossing Borders in
a World Where Differences Still Matter can be the reply, oh how comes? The new book you know. You are
therefore out of date, spending your spare time by reading in this brand-new era is common not a geek
activity. So what these ebooks have than the others?

Teresa Obannon:

With this era which is the greater individual or who has ability in doing something more are more special
than other. Do you want to become one among it? It is just simple method to have that. What you should do
is just spending your time not much but quite enough to enjoy a look at some books. One of several books in
the top record in your reading list is Redefining Global Strategy: Crossing Borders in a World Where
Differences Still Matter. This book that is certainly qualified as The Hungry Hills can get you closer in
growing to be precious person. By looking upward and review this publication you can get many advantages.
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