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Avoid common pitfalls in large-scale projects using these smart strategies

Over half of large-scale engineering and construction projects--off-shore oil platforms, chemical plants,
metals processing, dams, and similar projects--have miserably poor results. These include billions of dollars
in overruns, long delays in design and construction, and poor operability once finally completed.

"Industrial Megaprojects" gives you a clear, nontechnical understanding of why these major projects get into
trouble, and how your company can prevent hazardous and costly errors when undertaking such large
technical and management challenges. Clearly explains the underlying causes of over-budget, delayed, and
unsafe megaprojects Examines effects of poor project management, destructive team behaviors, weak
accountability systems, short-term focus, and lack of investment in technical expertise Author is the CEO of
the leading consulting firm for evaluating billion-dollar projects

Companies worldwide are rethinking their large-scale projects. "Industrial Megaprojects" is your essential
guide for this rethink, offering the tools and principles that are the true foundation of safe, cost-effective,
successful megaprojects.
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From reader reviews:

Carrie Freeman:

Book is definitely written, printed, or illustrated for everything. You can recognize everything you want by a
guide. Book has a different type. As we know that book is important matter to bring us around the world.
Adjacent to that you can your reading ability was fluently. A guide Industrial Megaprojects: Concepts,
Strategies, and Practices for Success will make you to end up being smarter. You can feel much more
confidence if you can know about anything. But some of you think that open or reading the book make you
bored. It is far from make you fun. Why they could be thought like that? Have you looking for best book or
suitable book with you?

Vickie Miller:

Often the book Industrial Megaprojects: Concepts, Strategies, and Practices for Success has a lot associated
with on it. So when you read this book you can get a lot of benefit. The book was authored by the very
famous author. This articles author makes some research ahead of write this book. That book very easy to
read you can find the point easily after reading this article book.

Pedro Turk:

You may get this Industrial Megaprojects: Concepts, Strategies, and Practices for Success by go to the
bookstore or Mall. Just simply viewing or reviewing it could to be your solve challenge if you get difficulties
for ones knowledge. Kinds of this guide are various. Not only by means of written or printed but can you
enjoy this book by e-book. In the modern era similar to now, you just looking by your mobile phone and
searching what their problem. Right now, choose your ways to get more information about your guide. It is
most important to arrange yourself to make your knowledge are still update. Let's try to choose appropriate
ways for you.

Carolyn Foley:

E-book is one of source of understanding. We can add our know-how from it. Not only for students but
additionally native or citizen want book to know the change information of year for you to year. As we know
those ebooks have many advantages. Beside we add our knowledge, can bring us to around the world. With
the book Industrial Megaprojects: Concepts, Strategies, and Practices for Success we can get more
advantage. Don't you to be creative people? To be creative person must prefer to read a book. Merely choose
the best book that ideal with your aim. Don't possibly be doubt to change your life by this book Industrial
Megaprojects: Concepts, Strategies, and Practices for Success. You can more desirable than now.
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