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This new edition of a core undergraduate textbook for construction managers reflects current best practice,
topical industry preoccupations and latest developments in courses and fundamental subjects for students.

While the construction process still requires traditional skills, changes over recent decades today demand
improved understanding of modern business, production and contractual practices.  The authors have
responded accordingly and the book has undergone a thorough re-write, eliminating some of the older
material and adding new processes now considered essential to achieving lean construction. Particular
emphasis is given, for example, to supply chains and networks, value and risk management, BIM, ICT,
project arrangements, corporate social responsibility, training, health and welfare and environmental
sustainability.

Modern Construction Management presents construction as a socially responsible, innovative, carbon-
reducing, manager-involved, people-orientated, crisis-free industry that is efficient and cost effective. The
overall themes for the Seventh Edition are:

Drivers for efficiency: lean construction underpinning production management and off-site production1.
methods.
Sustainability: reflecting the transition to a low carbon economy.2.
Corporate Social Responsibility: embracing health & safety, modernistic contracts, effective3.
procurement, and employment issues.
Building Information Management:  directed towards the improvement of construction management4.
systems.

The comprehensive selection of worked examples, based on real and practical situations in construction
management and methods will help to consolidate learning. A companion website at
www.wiley.com/go/MCM7 offers invaluable support material for both tutors and students: 

Solutions to the self-learning exercises●

PowerPoint slides with discussion topics●

Journal and web references●

Structured to reflect site, business and corporate responsibilities of managers in construction, the book
continues to provide strong coverage of the salient elements required for developing and equipping the
modern construction manager with the competencies and skills for both technical and business related areas.
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From reader reviews:

Michael Duckett:

Hey guys, do you really wants to finds a new book to study? May be the book with the subject Modern
Construction Management suitable to you? Typically the book was written by famous writer in this era. The
actual book untitled Modern Construction Managementis the main one of several books that will everyone
read now. This specific book was inspired many people in the world. When you read this reserve you will
enter the new dimensions that you ever know previous to. The author explained their concept in the simple
way, and so all of people can easily to recognise the core of this publication. This book will give you a lot of
information about this world now. To help you see the represented of the world with this book.

Gary Cornejo:

Can you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try and pick
one book that you just dont know the inside because don't assess book by its cover may doesn't work at this
point is difficult job because you are afraid that the inside maybe not since fantastic as in the outside look
likes. Maybe you answer is usually Modern Construction Management why because the amazing cover that
make you consider in regards to the content will not disappoint anyone. The inside or content will be
fantastic as the outside as well as cover. Your reading sixth sense will directly guide you to pick up this
book.

James Fong:

This Modern Construction Management is great e-book for you because the content which can be full of
information for you who have always deal with world and still have to make decision every minute. This
specific book reveal it details accurately using great arrange word or we can declare no rambling sentences
included. So if you are read the item hurriedly you can have whole information in it. Doesn't mean it only
gives you straight forward sentences but challenging core information with lovely delivering sentences.
Having Modern Construction Management in your hand like keeping the world in your arm, data in it is not
ridiculous just one. We can say that no e-book that offer you world within ten or fifteen moment right but
this guide already do that. So , this really is good reading book. Heya Mr. and Mrs. active do you still doubt
this?

Daniel Martin:

Reading a publication make you to get more knowledge from this. You can take knowledge and information
from a book. Book is created or printed or created from each source that filled update of news. Within this
modern era like at this point, many ways to get information are available for you. From media social just like
newspaper, magazines, science publication, encyclopedia, reference book, new and comic. You can add your
understanding by that book. Do you want to spend your spare time to open your book? Or just looking for
the Modern Construction Management when you desired it?
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