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This practical book covers the forecasting- and inventory control methods used in commercial, retail and
manufacturing companies.

Colin Lewis explains the theory and practice of current demand forecasting methods, the links between
forecasts produced as a result of analysing demand data and the various methods by which this information,
together with cost information on stocked items, is used to establish the controlling parameters of the most
commonly used inventory control systems.

The demand forecasting section of the book concentrates on the family of short-term forecasting models
based on the exponentially weighted average and its many variants and also a group of medium-term
forecasting models based on a time series, curve fitting approach. The inventory control sections investigate
the re-order level policy and re-order cycle policy and indicate how these two processes can be operated at
minimum cost while offering a high level of customer service.

Covers both the theory and practice of current demand forecasting methods
Is published in association with The Institute of Operations Management
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From reader reviews:

Santa McNabb:

What do you think about book? It is just for students since they are still students or it for all people in the
world, the actual best subject for that? Merely you can be answered for that issue above. Every person has
diverse personality and hobby for every single other. Don't to be pushed someone or something that they
don't need do that. You must know how great in addition to important the book Demand Forecasting and
Inventory Control. All type of book would you see on many resources. You can look for the internet
solutions or other social media.

William Barnett:

The feeling that you get from Demand Forecasting and Inventory Control could be the more deep you
searching the information that hide into the words the more you get interested in reading it. It does not mean
that this book is hard to know but Demand Forecasting and Inventory Control giving you excitement feeling
of reading. The author conveys their point in selected way that can be understood by anyone who read this
because the author of this publication is well-known enough. This kind of book also makes your own
vocabulary increase well. It is therefore easy to understand then can go along with you, both in printed or e-
book style are available. We advise you for having this kind of Demand Forecasting and Inventory Control
instantly.

Jean Gaitan:

Your reading 6th sense will not betray an individual, why because this Demand Forecasting and Inventory
Control e-book written by well-known writer whose to say well how to make book which can be understand
by anyone who all read the book. Written with good manner for you, dripping every ideas and publishing
skill only for eliminate your own hunger then you still doubt Demand Forecasting and Inventory Control as
good book not simply by the cover but also through the content. This is one guide that can break don't assess
book by its protect, so do you still needing an additional sixth sense to pick this kind of!? Oh come on your
studying sixth sense already told you so why you have to listening to a different sixth sense.

Dennis Winters:

Is it anyone who having spare time after that spend it whole day by watching television programs or just
resting on the bed? Do you need something new? This Demand Forecasting and Inventory Control can be the
respond to, oh how comes? The new book you know. You are consequently out of date, spending your extra
time by reading in this brand-new era is common not a nerd activity. So what these guides have than the
others?
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