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Business Process Management (BPM) is the art and science of how work should be performed in an
organization in order to ensure consistent outputs and to take advantage of improvement opportunities, e.g.
reducing costs, execution times or error rates. Importantly, BPM is not about improving the way individual
activities are performed, but rather about managing entire chains of events, activities and decisions that
ultimately produce added value for an organization and its customers.

This textbook encompasses the entire BPM lifecycle, from process identification to process monitoring,
covering along the way process modelling, analysis, redesign and automation. Concepts, methods and tools
from business management, computer science and industrial engineering are blended into one comprehensive
and inter-disciplinary approach. The presentation isillustrated using the BPMN industry standard defined by
the Object Management Group and widely endorsed by practitioners and vendors worldwide.

In addition to explaining the relevant conceptual background, the book provides dozens of examples, more
than 100 hands-on exercises — many with solutions — as well as numerous suggestions for further reading.
The textbook is the result of many years of combined teaching experience of the authors, both at the
undergraduate and graduate levels as well asin the context of professional training. Students and
professionals from both business management and computer science will benefit from the step-by-step style
of the textbook and its focus on fundamental concepts and proven methods. Lecturers will appreciate the
class-tested format and the additional teaching material available on the accompanying website
fundamental s-of -bpm.org.
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From reader reviews:
Elizabeth Webster:

In this 21st one hundred year, people become competitive in every single way. By being competitive today,
people have do something to make these peopl e survives, being in the middle of the crowded place and
notice by means of surrounding. One thing that sometimes many people have underestimated the item for a
whileisreading. Y eah, by reading areserve your ability to survive boost then having chance to endure than
other is high. For you who want to start reading some sort of book, we give you this specific Fundamentals
of Business Process Management book as nice and daily reading publication. Why, because this book is
greater than just a book.

Blair Gant:

Exactly why? Because this Fundamental s of Business Process Management is an unordinary book that the
inside of the e-book waiting for you to snap that but latter it will zap you with the secret it inside. Reading
this book beside it was fantastic author who also write the book in such amazing way makes the content on
theinside easier to understand, entertaining means but still convey the meaning totally. So, it is good for you
because of not hesitating having this ever again or you going to regret it. This excellent book will give you a
lot of advantages than the other book get such as help improving your skill and your critical thinking method.
So, still want to postpone having that book? If | ended up you | will go to the book store hurriedly.

Christopher Jorge:

Many people spending their period by playing outside along with friends, fun activity using family or just
watching TV the whole day. Y ou can have new activity to invest your whole day by reading a book. Ugh, do
you consider reading abook really can hard because you have to take the book everywhere? It fine you can
have the e-book, delivering everywhere you want in your Cell phone. Like Fundamentals of Business
Process Management which is having the e-book version. So , why not try out this book? Let's observe.

Stella Neal:

Do you like reading a e-book? Confuse to looking for your favorite book? Or your book ended up being
rare? Why so many issue for the book? But any kind of people feel that they enjoy with regard to reading.
Some people likes reading through, not only science book but novel and Fundamentals of Business Process
Management or maybe others sources were given information for you. After you know how the truly great a
book, you feel would like to read more and more. Science reserve was created for teacher as well as students
especially. Those ebooks are helping them to bring their knowledge. In various other case, beside science
publication, any other book likes Fundamentals of Business Process Management to make your spare time a
lot more colorful. Many types of book like here.
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